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1 

TODAY'S CHALLENGES 

 

Call to a new evangelization 

 

1. It is always the Spirit who calls to evangelization.  So it was in the early church 

which, after being invested with Power from on high (Lk 24, 49), opened itself to the world to 

proclaim the gospel of Christ crucified and risen. Whoever is not sent by the Spirit runs in vain (see 

Gal 2, 2) and is besides a false prophet speaking in his or her own name and not in the name of the 

Lord (see jet 23 & Ez 13). 

 

2. John Paul II, attentive to the urgings of the Spirit, has called the whole church to a 

"new evangelization". He has done this first of all through the living example of his apostolic 

travels "to the ends of the earth" (Acts 1, 8), then with his words, especially the encyclical letter 

Redemptoris Missio. 

 

3. The times in which we live are truly a kairos for the proclamation of the gospel.  

Christ himself calls to us: "Raise your eyes and see the fields which are ready for harvest" Jn 4, 35).  

What are, then, the signs of this 'favorable time" for sowing the seed of the liberating Word? 
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4. Let us recall first of all the five hundredth anniversary of the first evangelization of 

the Americas.  It is one of the greatest missionary undertakings of the church, but it is also true that 

on that continent the missionary’s cross came together with the conqueror's sword.  This historical 

collusion has heavily stained the witness to the gospel of peace through the Christian community’s 

share in responsibility for the massacre of indigenous races and cultures.  But human sin did not 

overcome, the power of the Word that raised up on that continent the largest existing Christian 

community, half of the Catholic church today.  The memory of the first evangelization of the 

Americas calls us to heed again the Lord's missionary injunction: "Go, make disciples of all the 

peoples" (Mt 28, 19). 

 

5. The tremendous changes taking I place in eastern Europe offer a second sign that 

now is a favorable kairos for evangelization.  The communist system, which prohibited religion for 

political reasons, has caved in.  Such a situation, with its violation of freedom of conscience, 

couldn’t last.  Religion, once repressed, is coming back in force and needs to be accompanied by a 

new evangelization. 

 

6. A third sign appears in the efforts made toward European unification, and not simply 

in the economic realm, but before all else, in the rediscovery of Europe's Christian roots.  The 

recent bishops' synod (28 November - 14 December 1991) proposed a "new evangelization" of the 

European continent, so that the people can "decide again on their future in contact with the person 

and message of Christ" (Declaration of the special assembly on Europe, 2). 

 

7. We stand at the threshold of the second millennium.  This fact pressures the church 

to an examination of conscience with regard to its missionary mandate.  A third of humanity are 

declared Christians; and apart from the fact that their number is decreasing, they need a new 

evangelization, so that the faith becomes more than a cultural inheritance, so that it becomes a 

personal conviction and a courageous proclamation of Jesus Christ. 

 

 

7a. Questions for community reflection 

1. Which of the signs mentioned above, or what other signs, prod us the most to 

undertake a new evangelization effort? 

2. What are the concrete implications of the presence of the Spirit who urges the entire 

ecclesial community to proclaim the gospel? 

3. How was John Paul II’s encyclical Redemptoris Missio received by your 

community?  What new light did it shed on your apostolic service? 

 

Today's evangelization challenges 

 

8. Humanity today poses many and serious challenges to the work of evangelization.  

We can consider two of them: the problem of life's meaning and the problem of justice -in other 

words, the religious question and the ethical question. 

 

9. Let's consider first the religious challenge regarding life's meaning.  Modern societies 

are characterized by a growing domination of natural and social processes by human rationality.  

Religion has been moved outside the area of social concern and relegated to life's margins. 

 

10. This phenomenon has taken on historically the form of secularism, the claim to prescind 

totally from every transcendental reference or, in other words, from the depth dimension of human 

existence. With their consumerism and hedonism modern societies have become largely 

materialistic and practically atheistic.  They are organized and function "as if God didn’t exist". 
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11. But such a situation does violence to the person as open to the radical and ultimate 

meaning of existence.  In recent years there has been a strong reaction to this culture that is closed 

within the horizon of immanence.  New forms of religious consciousness have emerged.  If in some 

respects these represent a legitimate reaction to modem society’s secularism, in other respects and 

from a Christian viewpoint they point to a new paganism with all sorts of ambiguities. 

 

12. The modern world feels more and more like an orphan without God, the Creator and 

Father of all and everything; and it is to this world that the unity of believers is called to proclaim 

the news of the kingdom and of the Father who loves humanity in the alliance of grace and 

salvation established through his Son Jesus Christ.  Who will be able to reveal to men and women 

of today the ultimate meaning of life?  "Only you have words of eternal life" - this is the confession 

of faith made to Jesus Christ by Peter, the representative of all believers (Jn 6, 68).  Yes, it's the task 

of the ecclesial community to be the very space where men and women of today can experience 

faith and rediscover both their own radical identity and their final destiny. 

 

13. The modem world is, consequently, a genuine  "mission territory". It’s not enough to 

make Christian values (freedom, solidarity, peace ... ) a part of modem culture that penetrates its 

structures.  The culture must make these values its own through an option centered on their life-

giving source: faith in Jesus the Lord! 

 

14. The second great challenge for the Christian and human community concerns the 

ethical dimension of the social and economic misery in which a very large part of humanity lives 

and struggles.  This is not, admittedly, a problem that touches the religious sphere directly; it is, 

nonetheless, closely connected with faith in Jesus the Liberator.  It's a connection that Jesus himself 

made between his own person and the poor: "I was hungry and you gave me to eat..." (Mt 25, 35).  

The content of evangelization cannot be restricted to the proclamation of the Lord of the kingdom; 

rather it implies the proclamation, too, of the kingdom of the Lord who is bread and peace for all.  It 

is for this very reason that "evangelizing the poor" (Lk 4, 18; 7, 22) was for Jesus and continues to 

be for the church both sign and content of the mission. 

 

15. The ecclesial community must, therefore, in the name of Jesus, care for the 

oppressed and abandoned of every kind.  The social mission of the church arises out of its mission 

to evangelize.  The option for the Christ of the poor leads to an option for the poor of Christ.  The 

church today is confronted not only with the spiritual misery of the world but also with its 

socioeconomic misery.  The church is called and in turn calls us to struggle tenaciously for a world 

that is both meaningful and just. 

 

16. To these challenges others must be added: respect for nature (ecology), the dignity of 

women, peace among all peoples a culture that favors life in all its forms (in distinction to a culture 

of non-life), the physical and mental health of individuals (the drug problem), a new world order.  

Even without the dramatic and urgent character of the primary and fundamental problem of misery 

and hunger, all these challenges are serious and are waiting for the evangelizing message that comes 

from the church and, within the church, from the Servants of Mary. 

 

16a Questions for community reflection 

1. How does our community act with regard to the multitude of de-christianized or neo-

pagan men and women who are outside the believers' circle?  How can they be reached and how 

can the experience of faith in Jesus Christ be awakened in them, with all the social implications that 

involves? 
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2. How do we give concrete expression to the awareness that the "option for the poor" 

is part of the evangelization mission? 

3. Which of all the problems of today's world deserves our special attention and 

commitment? 

 

The situation of the Order today 

 

17. The new foundations in Africa and Asia have to be counted among the most 

significant realities of the Order at the present time.  Some new communities have come to life, not 

as the result of institutional planning, but rather as the surprising fruit of the action of the Spirit.  

They represent a "great hope for the Order with their opening to new cultures and churches and with 

their promising flourish of vocations" (1989 General Chapter, n. 70). 

 

18. These communities are presently greenhouses of missionaries "ad gentes"; and at the 

same time they are already active in the work of evangelization in the difficult areas in which they 

live. 

 

19. With the political opening of Eastern Europe there appears for the Order the 

possibility of rebuilding its presence in that area, even if it's only a time for planting seeds for future 

growth. This renewal will make possible an apostolic service of re-evangelization in countries 

where for decades the public expression of the faith was repressed with violence. 

 

20. In the so-called first world members of the Order are making every effort to 

overcome every inclination to conformity and resignation and to renew their evangelical presence.  

New types of communities and new forms of service are being established in answer to the new 

pastoral and social challenges of the area; but it is especially through the retrieval of prayerful and 

fraternal witness that the Servants of Mary are striving to build up an evangelizing presence in 

countries where the most advanced processes of modernization and secularization have generated 

new kinds of existential and social poverty. 

 

21. In Latin America the Servants of Mary are trying to keep u with a Church set on 

making its own both the struggle of the oppressed and their culture.  The new evangelization on this 

continent is striving to bring together faith and life, the gift of grace and the struggle for justice.  As 

it tries to fit itself into the context of people's lives the Order is also working at a greater internal 

integration and a fuller participation in the indigenous local cultures. 

 

21a Questions for community reflection 

1 . How is our community, or how is it able to be, in communion with the Order's new 

foundations and, more broadly, with the newest evangelization frontiers? 

2. In what ways is our community close to those who live nearby, especially to the 

poorest? 

3. To what degree is our community inculturated into the environment in which it lives?  

Do we, for example, speak the language of those to whom our message is directed?  Is our proclam-

ation of the gospel truly communicative? 

 

Historical memory of the Order's evangelizing activity 

 

22. From the very beginning of their evangelical-penitential life outside the walls of 

Florence the Seven Founders practiced evangelization through their life witness.  It was the 

apostolate of attraction.  Later, when they withdrew to Monte Senario out of a desire for greater 

solitude, they continued to exercise this attraction on the people.  Speaking of Monte Senario and 
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giving a mystical interpretation of its name as "Mount Sound", the Legenda de origine says: The 

Seven "were to make themselves heard by the world through their sound, i.e. through their word 

and example, so as to lead the world to follow Christ" (n. 43).  For this reason "many people, 

attracted by the sound from the mount and by the odor of their sanctity and virtue, followed with 

deep devotion and hurried to the place from which the sound and odor were coming ... They said to 

one another: Come, let us go up to this sweet sounding mount" (n. 45). 

 

23. The Servite Order was born of this evangelizing witness: "Many, attracted by the 

sweet odor, decided to go and live with them... and not ever give up their company" (n. 47).  This 

element, which belongs to the origins of the Order, became part of all its later evangelizing activity.  

The Order has always preferred in its pastoral work the method of attraction over showy and 

institutionalized methods - in other words, it prefers the way of the lowly and free.  "Apostolic life", 

more than preaching, is the way of communion for the Order.  Evangelical attraction comes to life 

through the witness of prayer, fraternity, self-denial and solitude. 

 

24. The lives of the Order's saints give the same message.  These holy men and, women 

evangelize with their lives: a simple and hidden fraternal life enriched with a special witness of joy, 

human delicacy and mercy, as is seen in Blessed Francis of Siena; or a life of prophetic courage and 

love for the oppressed, as exemplified in the life of Blessed James of Citta' della Pieve.  In all of 

them shines forth a deep love for the Mother of Jesus.  The service they render to Our Lady is filled 

with nobility and finds expression in multiple "acts of reverence". 

 

25. The Servants of Mary carry on this humble kind of apostolic service in their 

sanctuaries, parishes and other social and cultural works.  In this respect the figure of St. Anthony 

Pucci, the centenary of whose death (1892) we are celebrating this year, takes on special 

significance.  As parish priest in Viareggio for forty-five years he dedicated himself totally to 

preaching, catechizing, caring for the poor and organizing the Christian community.  And in his 

method of evangelization we see again the way of luminous attraction through the witness of an 

evangelical life that was poor, fraternal and nourished with devotion to the Mother of Jesus and to 

our Lord in the Eucharist.  All this makes of St. Anthony the perfect pastoral model of the 

evangelizing Servant. 

 

26. We can see how throughout history the life of the Order moves ahead in movements 

of concentration and dilation, of which Monte Senario and Florence are symbols.  It is with this 

rhythm that the Servants of Mary live and grow, individually and in community, and with which 

they mature their discipleship and carry out their apostolate yesterday and today. 

 

27. At the midpoint of the last century the Order, until that time limited to Europe, 

widened its evangelizing service to include North America for the sake of the immigrants there in 

need of pastoral care.  Already at the time of the "discovery" of the Americas by Europeans the 

Order had thought seriously about sending missionaries to these areas, but nothing came of it.  At 

the beginning of this century, in a context of missionary fervor and under urging of the 1901 general 

chapter, the Order committed itself decisively "to renew as soon as possible the mission among the 

infidels".  It inaugurated a number of foundations "ad gentes", first in Canada, then in South Africa 

and Latin America, and finally in the 1970s in Asia and other African countries.  The general 

chapters followed the Order's missionary expansion with growing interest and suggested opportune 

directives. 

 

 28.  We can ask why our Order, with respect to others, became aware of the urgency of 

missionary work remarkably late.  Is it perhaps to be ascribed to the prevalently contemplative 

orientation of the Order and to the value attached to witnessing?  Or is it the sign of a group that 
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lived closed in upon itself throughout history?  We can examine ourselves on this point in order to 

learn humbly the lessons that the Spirit teaches through history. 

 

29. Let us recall with gratitude the great number of Servite women who not only shared 

in the Order's missionary work but also advanced on their own to new frontiers of evangelization in 

Africa, Asia and the Caribbean. 

 

29a Questions for community reflection 

1. What is the most important lesson you have learned from the historical memory of 

the evangelizing activity of the Order? 

2. What can our community learn from the "way of attraction' characteristic of the 

Order's evangelization method?  Which evangelical values do most to attract men and women 

today?  How is the CC way of attraction' related to the mission "ad gentes"? 

3. Can you speak of a member of the Order that represents for you a living witness of 

dedication to the evangelization mission? 

 

2 

 

EVANGELIZATION POTENTLAL OF OUR CHARISM 

 

30. At this point it will be worth our while to reflect for a moment on our charism' to 

consider how the task of evangelization in today’s world challenges it.  We will consider five key 

ways for understanding the connection between our charism and evangelization. 

 

Compassionate presence 

 

31. Compassion is one of the original and central values of the Order's charism.  It's "a 

characteristic of the Servants" (Const., 52) and is intimately related to the ideal of service.  

Compassion is the root or soul of our service. 

 

32. Furthermore, compassion is closely connected to devotion to Mary, the Mother of 

Mercy.  It expresses a profoundly Marian attitude, such as we find in the invocation of the Salve: 

"turn thine eyes of mercy toward us".  Servants of Mary, too, must look on every one of God's 

creatures with compassion.  They will look at the world, not naively, but with critical realism, and 

without whine or wail.  Getting beyond all pessimism and bitterness they will avoid taking into 

account only errors and vices so as not to despise people and curse the times. 

 

33. This way of looking at the world is that of the heavenly Father.  "God so loved the 

world that he sent his only Son ... God did not send his Son to condemn the world, but that the 

world might be saved through him" (Jn 3, 16-17).  The compassion and mercy of the Father must 

also be ours (see Lk 6, 36). 

 

34. This radical spirit of compassion should never leave us, not even when it is necessary 

to recognize and denounce the sins of the world.  Hate for the sin does not eliminate but rather 

demands love for the sinner and concern for his or her conversion to Love. 

 

35. Before becoming word and deed our basic evangelizing attitude will be that of 

compassionate presence. The meaning of the incarnation, without which there can be neither 

evangelization nor redemption, requires of us, not that we "stand for ' ", but rather that we "stand 

with", that we be close to our brothers and sisters to be evangelized.  This is especially important 

with regard to those who are suffering, to all who are crucified on the infinite crosses in the world.  
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Standing alongside them we want to imitate the compassion of her who at the foot of the cross 

shared in her Son’s suffering, offering the comfort of her silent but efficacious presence. 

 

36. The ideal of compassionate presence might arouse in some of us the desire to share 

more directly the suffering of the poor.  The same ideal might also urge some to search for 

"expressions of our life that differ from those which already exist" (Const., 

 

78)- for example, communities established in areas where the poor live, so as "to share their 

plight and anxieties" (Const., 58).  Blessed Joachim of Siena is a beautiful example of this 

compassion for those suffering.  Unable to console an epileptic he met, Joachim asked the Lord to 

have his brother's burden placed on himself, his prayer was granted and Joachim bore the illness 

patiently all the days of his life. 

 

37. Compassion makes us discover not only new forms of life but also "new kinds of 

service" by which practical and efficacious assistance can be offered to the old and new kinds of 

misery present in our society (Const, 76b). 

 

38. Compassion, furthermore, requires of the Servants a serious inculturation into the 

society to which they bring their message.  The Constitutions appropriately prescribe: "The friar 

should become one with the people he joins." The text makes this more specific when it speaks of 

"adopting their language, understanding their ways of thought and belief and sharing their 

problems." The result of this process will be an inculturated Christian community, that is, again in 

the words of the Constitutions, a people whose faith is rooted "in their own most genuine spiritual 

and cultural values" (Const., 96).  This applies not only to missionary work but to every kind of 

evangelization activity. 

 

39. The evangelizing Servant will avoid at all cost even the appearance of any attitude of 

arrogance and presumption, as if the Servant were master of some truth being benevolently shared 

with the unknowing.  The fact is that even the evangelizer must be evangelized.  The Servant will 

approach others with a heart itself open to being evangelized.  The Servant will be attentive to the 

"seeds, of the Word" which are sowed in every culture.  Sharing in the kenosis of Christ the Servant 

will assume an attitude of humility and self-denial and learn to listen - serving is in fact essentially a 

matter of listening. 

 

40. The Servant will listen also to the voice of the Lord who speaks in different accents.  

A special voice is that which is heard in the cry of the poor; it is a voice with the evangelizing 

potential to callus to conversion, solidarity, prophecy and even martyrdom.  The person who sets 

out to evangelize the poor ends up being evangelized by them. 

 

41. The Servant listens to the voice of the Lord heard in those who are existentially poor, 

those who have lost life's meaning, the faith dimension, the vision of eternal life, the grace of 

communion with the Creator and Father.  The true Servant will be essentially fraternal, a 

companion along the way, searching with the others for the manifestation of the saving mystery.  

This will be the Servant's primary and basic attitude. 

 

41a Questions for community reflection 

1. How is it possible to look compassionately on the world in which we live with all its 

incongruities? 

2. What are the obstacles that keep us at a distance from the people?  How can we 

overcome these obstacles? 

3. What evangelical lessons do we learn from the people with whom we work? 
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The Word of God 

 

42. We must ourselves be evangelized before we set about evangelizing others; first we 

must listen to the Word, then proclaim it to others.  This is what we see in Mary: before going into 

the hill country to bring the good news of the Messiah she listened with attention and accepted in 

faith the heavenly message. 

 

43. The experience of God is at the very root of the mission; without it the mission is a 

merely human undertaking.  Evangelization is real only if it is consequent to a faith that takes hold 

of one's whole being.  The person who is open to being evangelized is aware of a spontaneous urge 

to evangelize others and to share the joy of what one has discovered (see Lk 15, 6.9). For this 

reason evangelization is more the fruit of enthusiasm than organization, more the work of God's 

Spirit than of human enterprise.  Only in this way can positive effects be hoped for.  "The world ... 

is crying for evangelizers who speak of the God they know and who is familiar to them, as if they 

saw the invisible (EN 76f)." Communities of Servants must consequently begin by evangelizing 

themselves, constantly deepening their faith experience and rediscovering again and again the 

wonders the Lord works everywhere (see EN 15d). 

 

44. We want therefore to pay more attention to the Lectio divina in our communities: a 

serious and shared reading of the Scriptures that takes into account the concrete reality of our life 

and of our people.  It will be a time of mutual evangelization, a time when the members, as if 

involved in a kind of pious contest, compete in edifying one another, as we read in the comforting 

words of the Letter to the Hebrews: "We must consider how to rouse one another to love and good 

works.  We should not stay away from our assembly, as is the custom of some, but encourage one 

another, and this all the more as you see the day drawing near" (10, 24-25) 

 

45. As our Constitutions dictate, we will gather.  "with the people, if possible" for the 

celebration of the liturgy (see art. 24a; also art. 80 & 81).  The involvement of the ecclesial 

community will offer striking witness to the truth that we all, religious and laity, form one body, the 

Body of Christ in the midst of the world. 

 

45a Questions for community reflection 

I . How can God be experienced?  Try to share fraternally a word about the way you 

have experienced and continue to experience God in your life. 

2. What room is there for the Word of God in our personal and community life?  How 

can the Word of God be made more striking and enlightening for the people of God? 

3. To what extent is the ecclesial community involved in the liturgical celebrations of 

our community? 

 

The witness of our life and especially of our fraternity 

 

46. "The good news has to be proclaimed especially through witness" (EN 21; and see 

69 &76). More than proclaimed, the gospel needs to be lived and witnessed.  The Servant will 

witness above all to the absolute primacy of God, of love for the Mother of Jesus, of preference for 

the lowliest, and of generosity, joy and hope.  But in a special way each Servant is called to offer 

the witness of fraternity. 

 

47. Fraternity is one of the originating values of our spiritual tradition.  Its gospel roots 

appear clearly in the priestly prayer of Jesus: "That they may be one so that the world will believe" 

(Jn 17, 21).  The first Christians shocked the world with the unbelievable witness they gave to 
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fraternal love.  The world has always been sensitive to the witness of communion and scandalized 

by the bad example of disunion (see EN 77). 

 

48. In their effort to live in fraternal communion the Servants look to the luminous and 

incomparable example of the Seven Founders.  The Legenda says about their friendship: "They 

could not bear being away from each other, separated for even an hour, without feeling quite 

uneasy' (ch. 6, n.29) We are always mindful of this uncommon grace: our Order was founded by a 

community and must therefore live and evangelize as a community. 

 

49. Our witness of fraternity also draws a strong impulse from the Rule of St. Augustine.  

According to the Rule communion is the central goal of religious life: <<Before all else, -live 

together in harmony>>, <<being of one mind and one heart>> on the way to God.  For is it not 

precisely for this reason that you have come to live together?" (art. 3). 

 

50. It follows from all this that at the beginning of our evangelization efforts stands the 

living witness of our life, especially of our fraternity.  In this sense our community life is an 

evangelizing act.  Even those in the Order who have a vocation more ad intra will carry out their 

evangelization work by offering to the world the very real witness of fraternal love. 

 

51. Many of the communities of the Order are living today in multicultural situations.  In 

them we meet other Servants from different cultural backgrounds.  This is a splendid opportunity 

for mutual enrichment through an exchange of cultural differences.  In such a situation the special 

values of each culture are given recognition and appreciation: the perception of the vital cosmic 

unity that is characteristic of African cultures, the openness to the divine mystery so characteristic 

of Asian cultures, the social sensitivity common to Latin America cultures, the feeling for freedom 

and initiative which is found in North America, the concern for the meaning of human existence 

and history which we find in Europe.  In this way our communities become laboratories of 

international and multicultural living.  At the same time they are a prophecy of the world of 

tomorrow where multiple cultures are called to live in peace.  Lastly, they give witness to 

catholicity by showing how it is possible to live today a specific cultural fraternity. 

 

52.  It's important to realize that fraternity is an indispensable condition for the pastoral 

fruitfulness of all evangelization work. Our apostolic service, over and above the concrete forms in 

which it is carried out, has always to maintain a community character.  In this regard our 

Constitutions manifest an original vision of evangelization when they declare how important it is 

for the Order "to extend its fraternity to the people of today" (art. 74) and to work for the creation of 

"an ever-growing faith community (art. 82).  This applies too to the missions where our  "so 

eminently community-centered" life will be the first sign of the church’s presence (art. 95). 

 

53.  In the light of this evangelization through fraternity the Constitutions state that 

"commitments  which affect the whole community are to be taken on by the community" (art. 20).  

And this is in line with the Lord's own apostolic recommendations.  He chose twelve" (Mk 3, 14) 

for the mission and sent them to preach "two by two" (Mk 6, 7).  The Second Vatican Council (PO 

8), moreover, appropriately recalls this rule of the apostolic fraternity with regard to all pastors.  

And it applies still more to all religious, and especially to us Servants of Mary. 

 

53a Questions for community reflection 

 

1. Recall members of the Order you remember for having evangelized through their life 

witness. 
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2. How can our community better its witness of fraternity, especially those elements to 

which the people are most sensitive. 

3. How do we live cultural differences within the community?  What pastoral 

repercussions do these differences have? 

 

Spirit of service 

 

54. How does the new evangelization make a claim on our charismatic vocation to 

service?  Our spirituality calls us not so much to specific kinds of service, but rather to do 

everything in a spirit of service.  To evangelize as Servants, then, includes the following: 

- to evangelize humbly, not as master but as messenger and servant of the Word (EN 78); 

- to evangelize faithfully, for what is asked of the servant is fidelity (see 1 Cor 4, 2); 

- to evangelize obediently, accepting promptly to go where the Word sends us; 

- to evangelize joyfully, for the Lord is to be served with joy (see Ps. 99, 2) and without 

murmuring (see Heb 13, 17 and 1 Cor 10, 10); 

- to evangelize without demanding anything, according to the Lord's command:<< When 

you have done all you were supposed to do, say, "We are useless servants" (Lk 17, 10)>>. 

55. But of whom are we the servants? 

- We are servants of the Good News proclaiming in Christ Jesus the gospel of grace and 

liberation (Lk 4, 18-19). 

- We are servants of prophecy courageously decrying every kind of oppression and 

preaching the advent of a world where all are brothers and sisters whose love brings joy to the 

Father's house. 

- We are servants of life standing alongside all whose existence is threatened, from the 

unborn to the aged. 

-We are servants of the poor helping them to free themselves from the burdens of hunger, 

ignorance, sickness and untimely death. 

-We are servants of peace trusting in the power of gospel meekness and loving self-sacrifice 

and overcoming every feeling of hate and revenge. 

- We are servants of the glorious Virgin offering her daily praise and drawing inspiration 

from her example in all our service. 

56. On the other hand we refuse categorically: 

- to be servants of the mighty by taking their gifts and supporting their indecent interests; 

- to be servants of modern society’s idols: pleasure, success and fame; 

- to be servants of ideologies aiming to blur our vision and keep us quiet, taking away our 

freedom to think and to say the truth; 

- to be servants of any and every human institution that tries to dominate and manipulate us; 

- to be servants of injustice and sin that deprive of the "glorious freedom of the children of 

God (Rm 8, 21). 

        We want in the end to be "free from everything in order to be "the servants of all" in 

love (see Gal 3, 5), in imitation of Jesus Christ, Servant of Yahweh, and of Mary, Servant of the 

Lord. 

 

56a Questions for community reflection 

 

1. Which aspect of our charism of service would you highlight in the work of 

evangelization? 

2. Which gospel cause are we especially called to serve today? 

3. What most enslaves a Servant and suppresses all freedom to proclaim the Gospel? 
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Mary 

 

     57. It's important to see clearly from the beginning that Mary belongs to the content of 

the mystery of salvation and consequently to the proclamation of the gospel.  She is truly the 

<<Virgo praedicanda)>.  To proclaim Christ in his relationship to his Mother has been and 

continues to be a very valid missionary method based on the fact attested in the gospels (see Mt 2, 

11; Jn 2, 5) that Mary always leads us to Jesus.  As we plead in the Salve, she shows Jesus" to us. 

 

58. This was, moreover, the missionary method used in the first evangelization in 

America.  It is Mary who introduced the Messiah to the continent.  It is not without significance that 

the ship with which Columbus traveled to America was called the Santa Maria.  It is just as 

significant that the first Mass celebrated in America, at Santo Domingo, was on the feast of the 

Visitation.  John Paul II was able to say, therefore, that "Latin America was transformed into the 

land of the new visitation because the inhabitants accepted Christ who had been carried there, in a 

sense, in the womb of Mary" (Talk at Santo Domingo, 11 November 1984).  Furthermore, the 

Virgin of Guadalupe is represented as the Mother of life: carrying the Messiah she gives birth to 

him on behalf of the new people being born on that continent.  And this new people perceived in her 

face the signs of the tenderness and grace of the maternal face of God. 

 

59. Besides belonging to the content of evangelization Mary is a spiritual model for the 

evangelizer.  According to the document "Do Whatever He Tells You" of the 1983 general chapter 

(nn. 44-49) there are four biblical scenes where Mary appears proclaiming the Gospel word: 

- At the Visitation (Lk 1, 39-56) Mary carries the incarnate Word in her womb to John and 

his parents and proclaims the wonderful things God has accomplished in her. 

- At the visit of the Magi she is the one who shows the King to the representatives of the 

nations to be evangelized; coming into the house "they saw the child with Mary, his Mother, and 

bowed and adored" (Mt 2, 11). 

- At the wedding in Cana it is Mary whose action provokes the beginning of Jesus' messianic 

signs and the birth of faith in the disciples.  She also orders obedience to the Lord with the words 

"Do whatever he tells you" (Jn 2, 5) - the same command that Christ himself will give to the 

apostles when he sends them out as missionaries. 

- Lastly, before Pentecost, Mary, together with the apostles, the other women and the 

brothers of Jesus, prepares herself to receive the Spirit who will give the church the power to spread 

to the ends of the earth (Acts 1, 14). 

 

60. The II Vatican Council sees in the Mother of Christ a great example of that "maternal 

affection" with which every evangelizer has to be nourished (LG 65).  Like Mary, the preacher must 

bring Christ to birth in the hearts of his hearers - just as the Apostle says (Gal 4,119 and 1 Cor 4, 

15). 

 

61. Especially for us Servants of Mary she represents a style of evangelization.  Let us 

recall several characteristics of this style. 

- Lowliness.  Mary is the lowly woman Yahweh looked on with compassion.  In the same 

way every Servant of the Virgin has the same regard for all, is not haughty and is attentive to the 

lowly (see Rm 12, 16).  In the Order humility has always been considered a fundamental virtue.  

Could it be otherwise for the Servants? 

- Incarnation.  Mary is the woman in whom the Word became flesh, first in her life, then in 

her womb.  The Servant; too, must have the same realism, a faith embodied in the most varied 

forms of service that avoids every kind of empty and abstract spiritualism. 

- Nearness.  Mary was always present, in an affectionate and active way, in the life of Jesus: 

at Cana, at foot of the cross and in the first community. The Servant, too, must be present -and 
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sometimes simply a presence- wherever Christ suffers from hunger, abandonment, hopelessness, 

helping to redeem those suffering by sharing their hardship. 

 

61a Questions for community reflection 

 

1. How is Mary present in our preaching?  Is our Mariology related to the work of 

evangelizing, is it Christocentric? 

2. Have a fraternal exchange of experiences on how the proclamation of Mary opens 

the way to the proclamation of Christ. 

3. How is Mary an example of "maternal affection" for our relationships with people? 

 

3 

 

ACTION SUGGESTIONS 

 

62. Having taken a look at today’s world in terms of the values contained in our charism, 

let's now consider some possible lines of evangelizing action. 

 

Areas of evangelizing activities 

 

63. First of all there are our parishes; they are the ordinary context for "new 

evangelization".  As we know, the percentage of regularly practicing Catholics is small (about a 

third); the majority practices only occasionally.  It is at this majority and its need to be renewed in 

faith that the new evangelization is aimed (see EN 52 &56; RMi 33d).  And those who practice 

regularly have a special and important mission of sensitizing and trying to get those who are distant 

more involved in church life.  For this task they need a strong missionary spirit which the pastoral 

leaders must inspire and sustain. 

 

64. There are many possible ways of reaching those who have been evangelized very 

little or not at all: preparation for the sacraments of initiation, home visits, parish missions, saints' 

feast days, the mass media, and any other means which pastoral creativity can come up with. 

 

65. The liturgy plays a very important role in evangelization project.  As the II Vatican 

Council (SC 10) stated, the liturgy is the source and high point of the Church’s life.  Besides the 

value of collective prayer the liturgy is a privileged time for evangelization.  This is so not only 

because a lively can be a strong call to faith, but also because it includes the proclamation of the 

Word.  This is especially important and valuable for those-and they are the majority-who relate to 

the faith community almost exclusively through the sacraments.  The sacraments offer an excellent 

opportunity for calling those at a distance to draw near to the Lord.  The sacrament of reconciliation 

deserves special attention; through it conscience experiences the call of renewing grace. 

 

66. The homily has a privileged place in liturgical celebrations.  Evangelizing Servants work 

at enriching this moment of grace through an intense and prolonged preparation. 

 

67. Besides the homily there is also catechesis which contributes to the growth of the 

Word in the hearts of all-children, young people and adults.  Blessed John Angelo Porro is an 

inspiration and example for the Servants in catechetical work. 

 

68. In parish work the ordained Servants will never forget that they are religious who are 

priests and not the opposite.  The exercise of the priestly ministry should be dearly marked by the 

style proper to religious.  Part of the local church, the Servant’s horizon is universal and the Servant 
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is always ready to go where the major superiors see a need.  In parish leadership work every 

Servant is guided by the prophetic charism that belongs to religious life and that constantly draws 

attention to new approaches to the challenges facing evangelization today. 

 

69. And there is more.  All evangelizing work must be carried out in the style of our 

charism, i.e., in community, in a spirit of humble service and always inspired by Mary (see Const., 

1).  The Mother of Jesus should always be present in our preaching and in all our apostolic work.  

She is the one who brings the Lord to others, especially those furthest away.  In our world divided 

between the opulence of a few and the misery of many we can’t forget that the Messiah brought by 

the Virgin is the Liberator of the Magnificat.  For this reason the Servants will imitate Mary of 

Nazareth "who didn’t hesitate to proclaim that God vindicates the lowly and oppressed and 

overthrows the powerful of the world from their thrones" (MC 37b). 

 

70. Marian sanctuaries are also privileged places for evangelization.  This is so, first, of . 

all, because people, often people who do not practice regularly but who are moved by need or a 

sense of gratitude, come there with an open heart to receive the Word and the Grace of the Lord.  

Secondly, they come because they sense there the power of Mary’s intercession.  She calls them to 

conversion and to obedience to the Word and bestows on them healing and salvation.  The ministry 

carried out in the sanctuaries is of increasing importance in our mobile society, especially on 

weekends.  For many people the sanctuaries are the places where they encounter God, especially 

through the sacrament of reconciliation and the Eucharist.  The preaching of the gospel will strive to 

arouse in the faithful a commitment to Jesus Christ and to the demands of his kingdom of love, 

justice and peace. 

 

71. The mission "ad gentes" has always been a specific form of evangelization in the 

Church and the Order.  From centuries-long missionary experience, and especially from the five 

hundred years of evangelization in the Americas, we can draw some important guidelines: 

 

72. First of all, dialogue.  Faith witness must happen in a context of dialogue.  The 

evangelizer must also be evangelized.  Dialogue presupposes a listening and receptive attitude, so as 

to discern "the seeds of the Word", "the riches that God in his bounty has given to all peoples" (AG 

11). 

 

73. Then, there is the matter of inculturation.  The evangelizing Servant "becomes 

incarnate like Christ in his people" (1989 General Chapter, n. 94).  Inculturation of the faith and the 

church is impossible unless the evangelizer is steeped in the people's culture. 

 

74. Lastly, justice.  The proclamation of the Messiah cannot be cut off from the 

proclamation of the liberation of the oppressed.  Jesus himself, "the first and greatest evangelizer" 

(EN 7) conducted himself in this way: "The Lord has sent me to evangelize the poor" (Lk 4, 18).  A 

privileged sign of the coming of the kingdom is that "the good news is proclaimed to the poor" (Lk 

7, 22).  In this way evangelization creates a new society according to the kingdom of God at the 

same time that the church is implanted. 

 

75. All of this must happen with a style of missionary existence characteristic of our Order.  

This includes: compassion, fraternity, central reference to the Mother of God, and humility in 

service. 

 

76. The importance of the missions demand that superiors encourage those members 

who want to go "ad gentes", even for a limited period of time.  The superiors must also sensitize the 

members "to the missionary commitment of the Order" (1989 General Chapter, n. 97). 
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77. Besides these areas of evangelizing activity "new forms of service" (Const., 76b) are 

suggested to the Servants by the Spirit.  What are these new forms that our charism calls us to 

take on today?  Here are a few categories of persons who are especially in need of our apostolic 

service: 

- young people, especially the victims of drugs and AIDS; 

- children who have been abandoned and who are counted in the thousands in the Third 

World; 

- immigrants in the industrialized world; 

- women, particularly those in demeaning or unrewarding situations; our Marian spirit calls 

us to solidarity, 

- minorities of every kind: racial, ethnic, sexual, religious; 

- the world of culture: the mass media and the universities-these are the "modern areopagus" 

(RMi 37). 

 

78. Evangelizing Servants, last of all, cannot hold themselves back from the major 

problems stirring the contemporary world-peace, ecology, racism, the search for an authentic new 

world order, and, especially, the overcoming of famine and misery.  The world's joys and hopes, 

especially those of the poor and suffering, are also the joys and hopes of the Servants of Mary (see 

GS 1). 

 

78a Questions for community reflection 

 

1. What can be done to revitalize the evangelizing capacity of our community in the 

context of its specific pastoral activity? 

2. If the charism affects all our activity, what aspect of our charism needs development 

for the sake of the evangelizing work to be done? 

3. What are some of the new frontiers of apostolic service which Servants of Mary have 

yet to get involved in? 

 

Formation and evangelization 

 

79. During initial formation every Servant of Mary will acquire a personal knowledge of 

the Lord Jesus (see Phil. 3, 8).  Like Mary of Bethany, every Servant will sit at Jesus' feet and listen 

to his Word (see Lk 10, 39).  It is necessary to be a disciple in order to be an apostle.  

Evangelization is a matter of proclaiming the Word you’ve heard and of witnessing an experience 

you've had.  "If we live in Christ and experience him as the Absolute of our life we feel the 

compelling need to give him to others" (1989 General Chapter, n. 301).  To fracture this fruitful 

dialectic of receiving and giving would mean failing into a sterile personalism and a useless activ-

ism. 

 

80. For this reason formation must take into account the two dimensions of the life of 

faith: concentration and expansion.  This includes, on the one hand, the grounding of mission in 

faith experience; and, on the other hand, the opening of faith to the missionary call.  And this holds 

for both the Order's clerics and all other members.  Initial formation places the accent on "being 

with" Jesus in community (see Mk 3, 14b), but this has to be developed in stages of apostolic 

service toward the "sent-forth-to-proclaim" (see Mk 3, 14c), as Jesus did with his disciples in the 

first mission (see Mk 6, 7-12). 

 

 8 1. The pastoral experiences of the formation years aim at producing in the 

candidates more of an immanent, i.e. a specifically formative, effect than a transitive or pastoral 
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one. For this reason, the apostolic activities of those in formation have to be carefully reflected upon 

in times of prayer, celebration and study so they can be purified and perfected according to the 

reflective and sapiential model of Mary of Nazareth, who "kept and reflected on all these things in 

her heart" (Lk 2, 19.5 1). 

 

 82. It's important that candidates be initiated a spirituality in which faith and life, 

prayer and ion, discipleship and apostolate, are intimately related.  This dialectic must be pursued of 

course in le period of ongoing formation.  Each stage unfolds with its own accents and rhythm. 

 

83. From the very beginning of formation there two aspects of evangelization that must 

be clearly marked out in all pastoral activity, two aspects to which the contemporary world is very 

sensitive: incarnation in the life and culture of a people and attention to the liberating dimension of 

the gospel. The latter is crucial today for the credibility of Christian proclamation (see OA 5 1) and 

the first is basic for "the foundation and growth of the local church, " which is the objective of 

missionary activity (see 1989 General Chapter, n. 93). 

 

84. The vocation to the mission "ad genres" will be fostered in candidates through 

various means: 

- intercessory prayer; 

- visits from missionaries, hearing of their experience; 

- exchange of news with missionaries through letters and bulletins; 

- missionary experiences; 

- taking part in promotional missionary drives. 

 

84a Questions for community reflection 

1. How can we help those in formation to develop both a prayer life open to missionary 

involvement and an involvement rooted in prayer? 

2. How do the two aspects of authentic evangelization, inculturation and liberation, get 

developed in the years of first formation? 

3. What can be done in our communities and especially in our formation communities 

to arouse and increase interest in the mission "ad genres"? 

 

Some particular categories of evangelizing Servants 

 

85. Now we want to turn our attention to the special task of a few groups of Servants in 

the new evangelization: lay members, the elderly members of the Order, and the members of 

contemplative communities. 

 

86. With regard to lay Servants -and we use the term "lay' in all its theological richness-, 

it's necessary to keep in mind that our communities intend a life of radical fraternity.  Our lay 

members are essentially involved in the project of radical fraternity, being at the same time a need, 

a test and a memory for all.  With good reason our Constitutions state: "We are all servants and that 

is what we call ourselves.  We all have the same dignity ... and we are all equal" (art. 9).  In line 

with this text the 1989 General Chapter declared that the Order, "in its option for a world without 

divisions and inequalities.... encourages all to a profound conversion, so that all divides and all that 

obscures the transparent quality of our fraternal life be removed from our communities" (n. 86). 

 

87. The transparent quality of our fraternal witness has a by no means marginal meaning 

for the work of evangelization.  In fact, a first contribution to the proclamation of the gospel comes 

from our living together in charity.  If there are divisions in the community how can we proclaim 
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the credibility of the kingdom of the Father, for this kingdom is also a kingdom of brothers and 

sisters? 

 

88. Lay Servants are for the whole Order a theological memory of its originating 

identity: the Order is a particular state of life and not a hierarchical ministry.  Our vocation is in fact 

rooted in baptism and not in the sacrament of orders.  Lay Servants are also a historical memory of 

the Seven Founders, most of whom were living in the lay state; priestly ministry came later as an 

expression and extension of their religious consecration.  The priests of the Order will always be 

Servants who are priests and not priests who are also Servants; it is the religious charism that 

grounds and gives meaning to full equality among all Servants. 

 

89. On the other hand, evangelization is the mission of every baptized person.  By their 

state of life, as well as through their example of faith and of humble and efficacious service, lay 

Servants have a unique place of their own in the work of evangelization.  Their evangelical witness 

is of evangelizing value and benefit, first of all, to the other members of the community, who are 

privileged to have these fully lay members.  The piety and tireless work of these lay members 

throughout history is so well known and appreciated that we need not praise them again here. 

 

90. Lay members have, besides, a unique role in the general ministry of the church and 

can by their baptism take on many pastoral tasks, such as catechesis, lectio divina, animation of the 

liturgy, the visiting of the sick, as well as many other activities that fit in with the charismatic and 

prophetic role of religious. 

 

91. In vocation work our communities should be careful to present clearly the possibility 

of living our charism outside the clerical state as lay Servants.  We are aware that much remains yet 

to be done to retrieve a rich presence of the authentically lay members of our communities. 

 

92. Servants who are senior in age also have a place of their own in evangelization work.  

In their prayer, more intense in later years, and by their courageous acceptance of their condition, 

these Servants carry out a most useful service for the apostolic activity of their communities. 

 

93. Their presence is especially fruitful through the evangelical and evangelizing 

example they offer to the other members of the community: the example of their faith, patience, 

perseverance, kindness and attentiveness to others, poverty, wisdom, counsel, and other Christian 

virtues. 

 

94. The elderly will also be able to find some dirp2storal involvement where their life 

experience I spiritual wisdom will be fruitful: for example, , sacrament of reconciliation, spiritual 

direction, I pastoral encounters. 

 

95. With regard to those Servants who, following upon a constant tradition of the Order, 

choose different forms of hermetical life, they too should have a sense of being called to 

evangelization work, they should take part in it wholeheartedly according to their special style of 

life.  Their unceasing prayer to the Lord will be an echo of the cries and hopes of their brothers and 

sisters involved directly in evangelization efforts.  They will take upon themselves the burdens of 

other evangelizing Servants and will keep them "profoundly present in the heart of Christ" (LG 

46b).  The source of apostolic vitality is the contemplation of the love of God.  For this reason the 

witness offered to the primacy of God and of God's love is an inexhaustible source of evangelizing 

energy for all the others. 
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96. Contemplative communities can contribute more directly to evangelizing activities in 

several specific ways: 

- by offering hospitality to those directly involved in evangelization for the sake of physical 

and spiritual renewal; 

- by welcoming into their communities those people, especially young people, who are 

searching for the sources of the fullness of life; 

- by celebrating the sacred mysteries in a dignified and dynamic way so that, as St. Paul 

says, "if some nonbeliever or someone not initiated came along, he or she would fall down in 

adoration of God and proclaim the presence of God among you:" (1 Cor 14, 24-25). 

 

96a Questions for community reflection 

1. Exchange ideas on the theme of retrieving the presence of lay Servants in the Order.  

What would the advantages be and what can the community do to favor this? 

2. What do we do to promote the evangelizing capacities of the elderly in our 

communities? 

3. What value do we attribute to contemplation and to contemplative Servants in terms 

of evangelization? 

 

The government of the Order and the new evangelization 

 

97. The role of superiors at different levels (general, provincial, local) and of chapters and 

councils is vital for the work of evangelization.  Their first task is surely that of promoting evangel-

ization.  Superiors and chapters will make every effort to encourage total dedication to the work of 

proclaiming the gospel of the kingdom.  All Servants desire to receive from their superiors, besides 

their administrative service, words of encouragement. 

 

98. Those in charge in the Order will also be an to the members of gospel proclamation to 

the people.  This is what we see in the lives of the saints such as St. Philip and St. Anthony Pucci: 

they carried both leadership and evangelization activities.- The superiors are of course called to re-

evangelize again and again the members of the Order by calling them to conversion and faith in the 

gospel (see Mk 1, 15). 

 

99. The government of the Order has the duty guaranteeing the necessary means, there 

where evangelization requires special resources, such as in the missions and new foundations.  

Special attention will be given to the struggles and difficulties of all who work in these areas.  

Special attention will also be given to lay members and to the elderly; they will be encouraged to 

make their own contribution to the new evangelization. 

 

100.  Lastly, the superiors will promote communication among those involved in the various 

evangelization projects.  They will foster an exchange of information, goods and services among the 

communities.  The sharing of goods deserves special attention as a sign and means of spiritual, 

fraternal and apostolic communion (see the Rule of St. Augustine, ch. 1 and the recommendations 

of the 1989 general chapter, n. 202-203). 

 

100a Questions for community reflection 

1. What does each one expect from the leadership of the Order at all levels with regard 

to the new evangelization? 

2. What kinds of cooperation already exist or should exist among the communities and 

provinces with regard to evangelization? 

3. What can the superiors do to promote within the Order a sense of apostolic 

cooperation? 
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101. These reflections and suggestions are offered with simplicity to the communities of the 

Order by the general government.  They are the result of meditation on the Word and of dialogue 

with many members of the Order.  May God help us to hear what "the Spirit says to the 

communities" (Rev 2, 7) today.  And may the Virgin Mother of the Incarnate Word continue to be 

with us in this new stage of our evangelization mission. 

 

 

Rome, 19 June 1992, Feast of St. Juliana Falconieri 

Fr. Hubert Maria Moons 

Prior General of the Friar Servants of Mary 

 


